
 

 

Episode 1 Leadership Guide April 8, 2026 
 

Rethinking Leader Development for the 21st Century 
 

Inspiration:  

 

Exceptional leaders transcend their own ego and limiting beliefs to achieve their full potential and make a 

positive difference in the lives of people, teams, and organizations. They connect with people, cultivate 

relationships, build communities, and inspire people to higher levels of motivation and performance. 

Exceptional leaders can change the world. Exceptional leaders are difference makers. 

 

Key Takeaways: 

 

• There is a crisis of toxic, ineffective, and unethical leadership contributing to reputation damaging 

problems like toxic culture, mass layoffs, hiring and retention problems, and poor performance. This 

problem stems from toxic, mediocre, and ineffective leaders who employ authoritarian, command and 

control, and fear-based leadership to get things done. 

 

• The solution is to ensure our leaders not only have leader development to begin with, but the right 

leader development. 

 

• Leader development is unlike any other form of training or education because effective leadership 

requires all our intellectual, emotional, moral, physical, and social abilities working together. Leader 

development is human development. They are one and the same. 

 

• Leadership is personal. It is about who we are and the factors that define us.  

 

• Our individual values, beliefs, motivations, attitudes, character, and personality all play a role in our 

leadership approach, decision-making, and ability to gain the trust, respect, and cooperation of others.  

 

• Leadership encompasses all our intellectual, emotional, moral, physical, and social abilities working 

together.  

 

 

 

Continued on the following page  
 

Difference Makers Leadership Podcast focuses on developing leaders who make a positive difference in the lives of people, 

organizations, and communities. Its short format provides thought provoking insights and strategies for busy leaders. In contrast to the 

task-centered, authoritarian, and command and control leadership that dominates today’s business, miliary commands, and 

government agencies, Difference Makers: A Leadership Podcast advocates for positive, human-centered leadership that take the form 

of servant, transformational, and transforming leadership approaches that help you achieve leadership excellence. Each episode will 

equip you with expert insights, strategies, methods, and actions to not only be more productive and successful, but also help you grow 

toward your full human potential and increase your leadership capacity. 

 



 

 

 

Key Takeaways Continued: 

 

• To counter the current trend in toxic and ineffective leadership and overcome traditional leader 

development’s shortcomings, a modern, comprehensive, and holistic leadership and leader development 

approach for the 21st century must develop transcendent leaders who can: (1) face today’s complex 

challenges, and not those of a bygone era, and (2) transform organizations to higher levels of morale and 

performance. This includes: 

 

1. Helping us fully understand leadership’s full scope and magnitude in today’s world and not the last 

century. 

 

2. Giving us standards on who we select, train, and evaluate leaders. 

 

3. Showing us what the pinnacle of leader development looks like, so we have a north star to strive 

toward, and provide us with a process and a framework to help us achieve it. 

 

4. Focuses on developing leaders who are not only morally grounded, people-centered, service-

oriented, future-focused but also possess both the leadership competence and capacity to face 

today’s challenges and lead in the uncertain future. 

 

Key Leadership Lessons: 

 

1. Anyone can be an authoritarian, command and control, leader because it aligns with human nature. It’s 

easy. Leaders who make this their default approach to leadership want what they want, want it now, and 

often want it at any cost. Be an exceptional leader whose approach is to add value to organizations and 

make a positive difference in people’s lives. Evaluate your motives and priorities.  

 

2. Leadership and management are not synonymous. The mindset is different between leadership and 

management, so is the focus, and so are the competencies. They are two separate things. 

 

3. Leadership starts with you. If you want to become an exceptional leader you must take responsibility for 

your growth and development.  

 

4. Leader development is human development. They are one and the same 

 

Bonus Leadership Lessons: 

 

1. Rather than zero sum thinking, be a leader who seek mutually beneficial “win-win” strategies and seeks 

to do right by all people—not just yourself or a few.  
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Bonus Leadership Lessons Continued: 

 

2. Toxic leadership is a character problem, not a personality problem. Be a leader who values others and 

doing right by all people!  

 

3. Culture reflects leadership. Be a leader who sets, models, and upholds standards. 

 

4. Be a leader first and focus on building your leadership capacity, then develop management skills. 

 

5. We must accept that effective leadership is hard because it is complex, ambiguous, uncertain, full of 

opposition and adversity, and there are no quick fixes. It requires qualities like fortitude, perseverance, 

commitment, and dedication. It requires competence in specific things, and it requires the capacity to 

keep learning and growing. Exceptional leaders get this. 

 

Leadership Action:  

 

If you have not already done so, start a leadership journal where you can record all the leadership lessons and 

insights you gain, not just during this podcast but every article, podcast, book, or real-life observations. Also, 

write down your thoughts, conclusions, and actions you need to take on these lessons and insights. 

 

Reflection Questions:  

 

• Think of an exceptional leader that you have known, read about, or even watched in a movie. What are 

the qualities that set this leader apart from the rest? What did this leader do that made a difference?  

 

• What insights and inspiration can you gain and apply to your own leadership approach right now? 
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