
 

 

Episode 4 Leadership Guide August 11, 2026 
 

Achieving Your Full Leadership Potential (Part 1) 

 

Inspiration:  

 

Exceptional leaders are the top 1% of people in leadership positions— leaders who lead themselves effectively 

and lead others to higher levels of motivation and performance. These are people who really get what it means 

to lead others as privilege, a duty, and a service.. Exceptional leaders are difference makers! So, what kind of 

leader are you going to be? 

 

Key takeaways: 

 

• The Need: Our world is continually changing and becoming increasingly complex, hypercompetitive, 

volatile, and socially disconnected. We need effective leaders at all levels who possess the leadership 

competence, and capacity, and transcendent approach to effectively lead people and organizations to 

higher levels of sustainable performance 

• The Problem: We have ineffective and disengaged leaders who fail to accept responsibility, take action, 

make decisions or simply can’t lead, and we have self-serving, and immoral leaders who focus on short-

term profits and use authoritarian, command and control, fear-based, and exploitative leadership to get 

what they want. Sadly, these approaches devalue people, destroy morale, contribute to a toxic work 

environment, and ultimately hinder employee performance and retention. 

• The Deeper Problem: Toxic and ineffective leadership are symptoms of a larger problem—we are 

simply not, or not properly, developing our leaders. Nor are we setting the right leadership standards on 

which to hire and develop leaders, or hold them accountable. 

• The Solution: The solution to toxic and ineffective leadership lies in ensuring leaders not only have 

leader development to begin with, but the right leader development. The right leader development must 

provide a modern, comprehensive, and holistic approach to leading and developing leaders who inspire 

people to higher levels of motivation and performance, and possess both the leadership competence and 

capacity to and lead in today’s environment. It should show us what the pinnacle of human and leader 

development looks like—giving us a north star to strive toward—and process and structure a to help us 

achieve it. 

 

 

Continued on the following page  
 

Difference Makers Leadership Podcast focuses on developing leaders who make a positive difference in the lives of people, 

organizations, and communities. Its short format provides thought provoking insights and strategies for busy leaders. In contrast to the 

task-centered, authoritarian, and command and control leadership that dominates today’s business, miliary commands, and 

government agencies, Difference Makers: A Leadership Podcast advocates for positive, human-centered leadership that take the form 

of servant, transformational, and transforming leadership approaches that help you achieve leadership excellence. Each episode will 

equip you with expert insights, strategies, methods, and actions to not only be more productive and successful, but also help you grow 

toward your full human potential and increase your leadership capacity. 

 



 

 

 

Leadership Lessons:  

 

1. Exceptional leadership starts with you. If you want to improve your leadership, you must take 

responsibility for your growth and development and do the necessary things to grow toward your full 

potential.  

 

2. Exceptional leadership requires self-mastery. Before you can effectively lead others, you must 

effectively lead yourself first. 

 

3. Exceptional leadership is selfless and aimed at serving a greater good. Before you can transform 

organizations or make a positive difference in the lives of people, teams, organizations, and 

communities, you must first transcend your selfish interests and your limiting beliefs. 

 

Final Takeaway: 

 

Leadership is personal. It is about who we are and the factors that define us and are shaped by our unique 

backgrounds and experiences. This is why leadership can be informed by science, but remains and art because 

our individual values, beliefs, motivations, attitudes, character, and personality all play a role in our leadership 

approach, decision-making, and ability to gain the trust, respect, and cooperation of others. Leadership 

encompasses all our intellectual, emotional, moral, physical, and social abilities working together. This is why I 

say leader development is unlike any other form of training or education in the professional realm, because 

leader development is human development. They are one and the same. 

 

Challenge Question: How are you taking responsibility for your growth and development?   

 

Leadership Action: Reflect. Identify which self-serving behaviors and limiting beliefs are keeping you from 

becoming an exceptional leader. Write this down in your leadership journal. 

 

 

Don’t just be a leader people want to follow, but also be a leader that makes a positive difference. 

Be a Difference Maker! 
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